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INTRODUCTION

ABOUT THE LAB

Cities and local communities are increasingly struggling with the question how to be more
inclusive, safe, resilient and sustainable. Processes are being accelerated, complexity is being
increased and the tasks within a city which need to be dealt with are growing.

Public spaces are regarded as a prerequisite for urban life, creating space for encounters with
the unknown and for societal diversity. The fundamental questions that can be linked to the
public space are: How do we want to live? What is a good life? What are the values, societal
narratives, frames and structures that we want to use to guide our lives? These questions have
recently moved to the centre of discourse in many cities worldwide, and are being discussed
by citizens, artists, city-planners and administrators, and politicians. So a major issue to tackle
is how to get out of the silos, and jointly engage in a vision to harness the creativity and the
potential for the city. We do not talk about cities as a separate entity, we need to incorporate
people into the planning and in the realisation of city making. To co-create, to invite people to
come together, increase trust, and innovate is at the core of a liveable city.

However, to implement a liveable city strategic long term goals are needed, they provide the
orientation and sense of direction for the development of cities and communities. The chal-
lenge is to develop and formulate these goals so that they can unfold their impact. And to
unleash the creative potential needed to implement these goals.

All cities and communities worldwide face the challenges of implementing the international
goals of the Sustainable Development Goals (SDGs). This demands creativity and imagination
and this Urban Lab on “Strategic Goal Setting and Creative Bureaucracy” had the goal to be
an international, interactive learning experience and to serve as an experimental space to for-
mulate strategic goals and to investigate what structures are needed to implement sustaina-
ble urban development and the Sustainable Development Goals (SDGs). As a mock exercise
the participants in the Urban Lab, jointly looked at the case of Kiel to develop strategic goals
linked to its efforts to become a social city, children friendly city, climate city, creative city and
innovative city. This was coordinated by Tina Saaby, while Charles Landry led the workshop
assessing Kiel in the context of its stated aims expressed in the 5 principles for its 2040 vision
and its intention to fulfil the 17 SDGs.

This Urban Lab wanted to raise the question how administration can adapt to these challen-
ges. What type of bureaucracy will be needed in the future to enable creativity to unfold? The
core role of artists and artistic processes in triggering creativity was highlighted, and the im-
portance for creativity in developing transformative pathways. Although looking at a specific
example, the workshop had the intension to enable participants to follow-up on the exercises
in their own local contexts.

The urban lab took place in Anschar Campus Kiel, was organized within the UrbCultural Plan-
ning project urbcultural.eu, and locally in Kiel by Heinrich Boll Foundation - local project web-
site: www.cultural-planning-kiel.de

Andrea Cederquist

Heinrich Boll Foundation Schleswig-Holstein


http://urbcultural.eu
http://www.cultural-planning-kiel.de

URBAN LAB ON STRATEGIC GOAL SETTING
AND CREATIVE BUREAUCRACY

24th and 25th of February, in Kiel Germany
Facilitators: Tina Saaby and Charles Landry
Language: English

What is a sustainable City, and how to pursue its imple-
mentation? This 2-day Urban Lab will explore what
creativities - individual, organizational and city-wide are
needed for aligning a sustainable city making.

It will highlight the power of cultural resources for chan-
ging the planning paradigm in city making. How to
foster sustainable cities in general, and as a specific ex-
ample the potential for using a creative city strategy for
Kiel will be explored. This relates directly to the challenges
of implementing the international goals of the SDGs as
well as the opportunities through the new urban agenda.

Participation is free. More information and registration
(until: 20th of February):
culturalplanning@boell-sh.de
www.cultural-planning-kiel.de

A PUBLIC PANEL DISCUSSION “Towards a new gover-
nance model” will take place at the Rathaus/Townhall
of Kiel on the 24th. What kind of administration does
a liveable city need to implement the SDGs? Do we
need a new way of governing and ways of collaborating
to tackle our problems today and tomorrows? What
could this look like? (No registration needed.)
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PROGRAMME

URBAN LAB
24™ - 25™ OF FEBRUARY 2020, KIEL (DE)

DAY 1 - 24/02

CREATIVE BUREAUCRACY FOR INNOVATIVE CITIES

will look at how well the City of Kiel functions and explo-
re what kinds of creativities are needed to implement
its strategic goals. The contradiction of the term ,creative
bureaucracy” will be unravelled.

The aim is to assess how well Kiel is doing in the context
of the 5 principles expressed in its 2042 vision and its
intention to fulfil the 17 UN's SDG goals. This demands
creativity and imagination and we will assess Kiel
across a number of criteria.

CHARLES LANDRY will mentor the first day. Charles is
author, speaker and international adviser on the future
of cities. He established the Creative City concept initi-
ating a movement to rethink the planning, develop-
ment and management of cities. He is author of several
books such as “The Art of City Making”, ,The Civic City in

a Nomadic World"" Psychology and the City", ,The Crea-
tive Bureaucracy & its Radical Common Sense”. He has
chaired multiple urban innovation juries including The
European Capital of Innovation Award — iCapital, New
Innovations in the Creative Economy (N.I.C.E.) and Actors
for Urban Change. He is a fellow of The Robert Bosch
Academy in Berlin.

DAY 1- WORKING GROUP SESSIONS - THEMES:

The workshop will practically assess the creative capa-
cities of Kiel, based on a set of 10 criteria, which fall into
4 clusters. The outcome of the creative index approach
aims open new pathways to identify measures to im-
plement the SDGs and the city's strategic goals.

DAY 2 - 25/02

STRATEGIC GOALS FOR IMPLEMENTING SDGs

will focus on strategic goal setting and planning — from
vision to implementation. The aim is to practically
show how to deduce the SDGs in a manner, that they
lead to clear strategic goals (as an example for the City
of Kiel).

TINA SAABY will guide through the second day, from
vision to implementation, and share her knowledge,
from having been a partner in her own office, WITRAZ
Architects, from being the vice president for the Danish
Architectural Association, from being a jury member
in more than 80 competitions, from having been a
visiting professor, censor and having taught at diffe-
rent universities - and from being the city architect in
Copenhagen 2010-2019.

DAY 2 - WORKING GROUP SESSIONS - THEMES:

1. Soziale Stadt (Social City)

2. Klima/Mobilitat (Climate / Mobility)

3. Kinderfreundliche Stadt (Children friendly City)

4. Kreative Stadt/Stadtgestaltung (Creative City /
Urban design)

5. Burgernahe Stadt/Digitalisierung (Citizen's City /
Digitalisation)

6. Innovative Stadt/Wohnen (Innovative City / Living)
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DAY 1 - 24/02

CREATIVE BUREAUCRACY FOR INNOVATIVE CITIES

09:00-10:00
Atelierhaus*
10:00-10:10

Atelierhaus*

10:10-10:30

Atelierhaus*

10:30-11:15

Atelierhaus*

11:15-12:15

12:15-13:00
Haus 1*

13:00-14:00
14:00-14:45
Haus 1*

14:45-15:00

15:00-15:45

Haus 1*

15:45-16:15
16:15-17:00

Atelierhaus*

COFFEE/ TEA AND REGISTRATION

WELCOME TO THE URBAN LAB
Short overview and introduction
Andrea Cederquist

Heinrich Béll Foundation Schleswig Holstein
Olaf Gerlach-Hansen

Danish Cultural Institute

WELCOMING WORDS
Dr. Ulf Kdmpfer
Lord Mayor of the City of Kiel

WHAT IS CREATIVE BUREAUCRACY?
Experiences from around the world
- The need for a change in perspective - a
creative reframing of problems - The
need for a creative experimentation space
for city making - The creative index
Charles Landry
Author, speaker and international adviser on the
future of cities

BREAK - COFFEE & TEA

WORKING GROUP SESSION |

5-6 paralell groups working on the crea-
tive index for Kiel. Focusing on openness
to change.

LUNCH

WORKING GROUP SESSION II
5-6 paralell groups working on the creative
index for Kiel. Focusing on strategic abilities.

BREAK - COFFEE & TEA BREAK

WORKING GROUP SESSION IlI

5-6 paralell groups working on the creative
index for Kiel. Focusing on the look and feel
of the city.

BREAK - COFFEE & TEA BREAK

PLENARY: SHARING OUTCOME
PRESENTATION RESULTS AND ANALYSIS
What is the creative index for Kiel? How
can Kiel specifically and cities in gene-
ral improve their score? How to become
a more creative bureaucracy to imple-
ment strategic sustainability goals?

DAY 2 - 25/02

STRATEGIC GOALS FOR IMPLEMENTING SDGs

09:00-09:30
Atelierhaus*
09:30-10:00

Atelierhaus*

10:00-11:00

Atelierhaus*

11:00-11:15

Atelierhaus*

11:15-11:45

11:45-12:30
Haus 1*

12:30-13:30

13:30-14:15

Haus T*
14:15-14:45

14:45-15:45

Atelierhaus*

*LOCATION

COFFEE/ TEA AND REGISTRATION

WELCOMING AND WRAP-UP FROM DAY1
Dirk Scheelje

Heinrich Béll Foundation Schleswig-Holstein
Charles Landry

Author, speaker and international adviser on

the future of cities/

CHALLENGES AND OPPORTUNITIES IN
URBAN PLANNING
Experiences from Copenhagen (DK) and
international examples will be shared
and discussed with the audience. Tina
Saaby will introduce the workshops.
Tina Saaby

Former City Architect for Copenhagen City Council

INTRODUCTION TO THE SDGS
(in relation to Kiel)
Frauke Wiprich

Coordination local development politics
BREAK - COFFEE & TEA

WORKING GROUP SESSION |
Parallel Session Theme 1-6 (select 1)

LUNCH

WORKING GROUP SESSION II
Parallel Session Theme 1-6 (select 1)

BREAK - COFFEE & TEA

PLENARY: PRESENTATION RESULTS
AND ANALYSIS

REGISTRATION AND PLENARY:
Atelierhaus im Anscharpark
Heiligendammer Str. 15

24106 Kiel

WORKSHOPS:
Anscharpark, Haus 1
Weimarer Stra3e 8
24106 Kiel

24/02/2020
18:30-20:30

“Ratssaal” at
the townhall:
RATHAUS
FLEETHORN 9
24103 KIEL

PUBLIC EVENT: PANEL DISCUSSION - “TOWARDS A NEW GOVERNANCE MODEL”

What kind of administration does a liveable city need (which implements the SDGs)? Do we need a
new way of (governing) collaboration in administration to tackle todays/tomorrows problems? How

could this look like?

18:30 - Meet & Greet
19:00 - Welcoming:
Renate Treutel mMayor of Kiel

Moderation:

Charles Landry Author, speaker and internatio-
nal adviser on the future of cities

Annette Wiese-Krukowska Head of Cultural
and Creative department of the city Kiel

Dr. UIf Kimpfer
Lord Mayor, City of Kiel

Tina Saaby

City architect, 2010-2019, Copenhagen

Rainer Kern

Mayor's Special Advisor for Global Affairs, Mannheim

Dr. Anna Goledzinowska
Chairwoman of the Sustainable Development
Committee, Gdarisk City Council
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WHAT ARE SUSTAINABLE
DEVELOPMENT GOALS (SDGS)?

The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted
by all United Nations Member States in 2015 as a universal call to action to end poverty, pro-
tect the planet and ensure that all people enjoy peace and prosperity by 2030.

The 17 SDGs are integrated - that is, they recognize that action in one area will affect out-
comes in others, and that development must balance social, economic and environmental
sustainability.

Through the pledge to Leave No One Behind, countries have committed to fasttrack pro-
gress for those furthest behind first. That is why the SDGs are designed to bring the world to
several life-changing ‘zeros’, including zero poverty, hunger, AIDS and discrimination against
women and girls.

Everyone is needed to reach these ambitious targets. The creativity, knowhow, technology
and financial resources from all of society is necessary to achieve the SDGs in every context.!

The Agenda 2030 was signed by the 193 member states of the United Nations in Septem-
ber 2015. The process to agree to this new agenda took three years and included national
dialogues, consultations with society groups, the private sector and academia. The result
is very ambitious and aspires to transform the world in which we live. At its heart are the 17
Sustainable Development Goals (SDGs), which are an urgent call for action by all countries
to end POVERTY, to protect the PLANET and to ensure that all PEOPLE enjoy PEACE and
PROSPERITY (5PS)

THE SDGS ARE CHARACTERIZED BY 4 MAIN PRINCIPLES:

. UNIVERSAL: they apply to all countries, rich and poor, North and South, developed and
developing. The SDGs recognize that global challenges like climate change require global
solutions.

2. INTECRATED: the SDGs integrate all dimensions of sustainability: they recognize that
ending poverty must go hand-in-hand with strategies that improve health and education,
reduce inequality, and foster economic development — all while tackling climate change
and working to preserve our oceans and forests.

3. LEAVE NO ONE BEHIND: governments agreed that no goal should be met unless it is
met with everyone: including those in society most vulnerable and hardest to reach like
people with disabilities or indigenous people.

4. PARTICIPATION OF ALL: The implementation of the SDGs requires ongoing participation
at a national and local level involving all stakeholders: governments, private sector, civil so-
ciety, academia, churches and so on.

1 https://www.undp.org/content/undp/en/home/sustainable-development-goals.html
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THE 17 SUSTAINABLE DEVELOPMENT GOALS (SDGS) TO TRANSFORM OUR WORLD:

GOAL 1: NO POVERTY
GOAL 2: ZERO HUNGER
GOAL 3: GOOD HEALTH AND WELL-BEING
GOAL 4: QUALITY EDUCATION
GOAL 5: GENDER EQUALITY
GOAL 6: CLEAN WATER AND SANITATION
GOAL 7: AFFORDABLE AND CLEAN ENERGY
GOAL 8: DECENT WORK AND ECONOMIC GROWTH
GOAL 9: INDUSTRY, INNOVATION AND INFRASTRUCTURE
GOAL 10: REDUCED INEQUALITY
GOAL 11: SUSTAINABLE CITIES AND COMMUNITIES
GOAL 12: RESPONSIBLE CONSUMPTION AND PRODUCTION
GOAL 13: CLIMATE ACTION
GOAL 14: LIFE BELOW WATER
GOAL 15: LIFE ON LAND
GOAL 16: PEACE AND JUSTICE STRONG INSTITUTIONS
GOAL 17: PARTNERSHIPS TO ACHIEVE THE GOAL

SUSTAINABLE ™ s
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GOOD HEALTH QUALITY
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INTRODUCTION TO THE SDGS IN
RELATION TO KIEL
BY FRAUKE WIPRICH"

SUSTAINABLE DEVELOPMENT AT THE LOCAL LEVEL

The old slogan: “Think global, act local” is still very up-to-date. In Kiel we developed our
own catch phrase: “Fur Kiel und die Welt. Global denken. Lokal durchstarten.”.

The local level is decisive for the implementation of the SDGs:

A city represents a microcosm of all SDGs. If we can get urban areas on the right path to
sustainable development, we stand a good chance of positively influencing progress on
all SDGs. Due to their density, urban areas are great places to identify systematic linkages
between economy, energy, environment and social outcomes at close quarters and to find
the synergies that can lead to coherent policies on urban development.

In 2017 the Lord Mayor showed his political commitment by signing a specific resolution
on the Agenda 2030 and the SDGs for German cities.

The German government is funding staff positions in city administrations in its own count-

ry to promote SDG implementation in Germany on the local level. There are now about 80
such coordinators in German cities, which are working on the SDG implementation.

EXAMPLES: CHALLENGES AND CHANCES FOR SUSTAINABLE DEVELOPMENT IN KIEL

CLIMATE PROTECTION CITY: Kiel has been a climate protection city since 1995. The aim is
to achieve climate neutrality - by 2050 at the latest. The ,100 % Climate Protection Master
Plan” provides for various measures to reduce climate-damaging greenhouse gas emissi-
ons by 95 percent compared to 1990 and to halve final energy consumption.

With the proclamation of the ,Climate Emergency” in May 2019, climate protection now
has even higher priority in Kiel.

SUSTAINABLE PORT: Kiel is also working towards a sustainable port: The port of Kiel has
become a very popular destination for the cruise industry within the last years, which of
course has a lot of economic benefits for the city. In 2020 almost 200 cruise ships are going
to visit Kiel between April and September. From an environmental and health point of view
this is seen very critically by many citizens: the pollution caused by ship diesel is significant-
ly higher than by car traffic. The ships run their diesel engines while parking in the port to
generate the necessary electricity on board. This problem is being addressed currently by
establishing on-shore power supply systems in the port of Kiel. Still there is no obligation
for the ships to use these on-shore power.

ZERO WASTE: Each German citizen produces more than 600 kilograms of waste per year.

2 The presentation at the Urban Lab was given by substitute.
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We are number 1 of packaging waste in Europe. In Kiel we have a committed civil society in
the field of zero waste. Kiel had - for example - the first packaging-free shop in Germany.
In a joint effort of civil society and the City administration, Kiel is the first city of Germany
that has registered at the “Network Zero Waste Europe”. The department of environmental
protection is currently finalizing a zero waste concept including specific goals to reduce
our municipal waste that were developed during a participative process with different sta-
keholders in Kiel.

SUSTAINABILITY AWARD: Since 2016 there is a sustainability award in Kiel sponsored by the
city council. The prize addresses local start-ups, businesses and NGOs that support sustai-
nable development in Kiel.

SOCIAL INEQUALITY: The Kiel Social Report, which is published every year, shows very
transparently the social challenges of the city. These include child poverty, long-term un-
employment, the successful integration of refugees or the very much debated topic of
sufficient and affordable housing for all people in Kiel.

INTERNATIONAL PARTNERSHIPS: Kiel has 13 official city partnerships — from Aarhus in
Denmark to San Francisco in the USA - and is a member of international city networks
like the “Union of the Baltic Cities” and “Eurocities”. Sustainability issues are playing an in-
creasingly important role in Kiel's international relations. One positive example is the tree
nursery project that Kiel is currently implementing with its partner district ,Moshi District"
in Tanzania. With the support of the Kiel Park Department, 9,000 trees are currently being
cultivated, which will help to protect against soil erosion in Tanzania.

Kiel has joined the ,Cities of Safe Havens" alliance, which is committed to accepting refu-
gees from sea rescue operations in addition to the regular contingent.

FUTURE

So far, the SDGs were mainly used as a reference framework for Kiel's engagement: to
show in which areas Kiel is already positively engaged and where we are facing challenges.
In the future, it will be important to use the SDGs for strategic orientation of the city: How
can the SDGs contribute to the development of strategic city goals? And which SDG-rele-
vant indicators can be used to check whether the city's self-imposed goals are being met?
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CREATIVE
BUREAUCRACY
FOR

INNOVATIVE
CITIES

WHAT IS CREATIVE
BUREUCARCY?

A TALK BY CHARLES LANDRY

CHARLES LANDRY

Charles Landry is an author, speaker and in- ternational adviser on
the future of cities. He established the Creative City concept initi-
ating a movement to rethink the planning, development and ma-
nagement of cities. He is an author of several books, such as “The
Art of City Making”, “The Civic City in a Nomadic World”, “Psychology
and the City”, “The Creative Bu- reaucracy & its Radical Common
Sense” He has chaired multiple urban innovation juries including
The European Capital of Innovation Award — iCapital, New Innovati-
ons in the Creative Economy (N.I.C.E.) and Actors for Urban Change.

He is a fellow of The Robert Bosch Academy in Berlin.

“ONE COULD SAY THE TERM CREATIVE BUREAUCRACY IS AN AXIMORON AS THE TWO

WORDS ARE SEEMINGLY IN TENSION.”

When talking about creativity and innovation in cities, the issue of public administation co-
mes up, yet one can hardly do anything without the public administration. It is important,
that in this discussion we are recapturing the positive values that are part of a bureaucracy.

3 AIMS

Reevaluating the public interest as a vocation; Shifting the image of what a bureaucracy
can be; Attracting the young to reshape the bureaucracy;

PILLARS

Rethinking regulations & incentives for the 21st century; Reshaping the inner life of the

bureaucracy;

“WE ARE IN THE MIDST OF A SYSTEMIC CRISIS. JUST AN EXAMPLE OF HOW VAST AND
FAST THE CHANGE IS: WHEN | WAS BORN 3.6 BILLION PEOPLE TO NOW 7.5 BILLION
PEOPLE. HOW CAN WE TALK ABOUT SUSTAINABILITY IN THIS CONTEXT!“

11



COMPLEX & WICKED ISSUES AS A COLLECTIVE ENDEAVOR

Bloating clusters > spreading cities > and paradoxically increasing loneliness as a result.
There is a great transformation happening in all spheres of our lives.

Increasingly we notice populism arising.

Increasingly we notice a stronger division between old and young. One might ask, where
can people work together? Where do generations meet?

Pollution, an issue not requiring much explanation;

Vortex cities — there are 750 cities in Europe, but about 10 are sucking in all the talent and
simultaneously the 10 cities are becoming dysfunctional in many ways.

Having considered the aspects above, on the midst of redesigning the world and all its
systems — economically, socially, technically and culturally, first, we need a vision and an
answer to the question Where next? Moreover this vision should be shared by us all as a
cultural notion.

WHAT IS THIS CITY OF THE FUTURE?

First we should understand, that not all new and innovative is better. As an example could
be the immersive effect of the digital world. For example, there is such a drive to imple-
ment self driving cars, although it might not really solve any issues.

We are also increasingly falling in love with temporarity, and more and more people are
no- madic, always in between places. But the question then arises: where do we belong
when everything is on the move?

“HOW CAN WE SUCCESSFULLY MOVE FROM A “ME” SITUATION, TO A “WE”
SITUATION?”

THE IDEA & ARCUMENT. A clarion call to think afresh: how to think in these bureaucratic
systems? Incredible amount of public servants are doing charity work, because they fail
to do that in their work. There are too many files, too many reports, perhaps there are too
many, but perhaps they are not clear enough? Many competent people with positive va-
lues and good intentions have made choices to work in the public domain. Yet somehow
the structures does not allow always the good ideas to go through the system, they fade
for many reasons.

“MOVING FROM “NO BECAUSE CULTURE” TO “YES, IF CULTURE”. THAT IS THE CULTURE
SHIFT THAT IS GOING TO TAKE MORE THAN 5 MINUTES.”

While thinking about the vision, we can use these two rules:
- Reframing and guestioning the rules
- Rules & not rules division

13



ALIGNMENT OF PEOPLE. We recruit the bright people and train them to conform and then
in private life they live in another world, where they volunteer etc. When people cannot
manage to do good in the public sector, that is a real problem.

We have to acknowledge, that behind every project in the public realm there is a public ser-
vant behind. For example the Bologna 2014 agreement — being able to coshare resources.

90 days project — you could be an official, a citizen, and you are given a hard problem to
solve. Example in Adelaide - https:/publicsector.sa.gov.au/culture/90-day-projects/

An example of Adelaide social project. Rethinking Adelaide. https./dunstan.org.au/wp-
content/uploads/2019/08/TIR_Reports_2003_Landry.pdf

Helsinki restaurant day story. Young tech guys wanted to open a restaurant, legal require-
ments were so intense, they said fuck it, we are just going to open a restaurant for one day.
Mayor said: well, it says here we want to be a vibrant city, isn't this doing that? Now there is
a Helsinki — codesigning policy.

Eindhoven - the story of shifting the worst school to the best. Student housing was given
for half price, but tenants were asked to give back 20 hours a month to the school. 2 years
later the school became the best school in that region.

BIC ISSUE — how do we create zones of encounter, create places of empathy, from me me
situations to we we situation? Of course, this is also about story telling.

Could the answer be loose planning rules? Essen example. UnPerfekthaus. https:/ www.
unperfekthaus.de Young and old people meeting place.

Most of the time the ones navigating the system are lawyers, yet some of the most in-
teresting bureaucrats I've ever met, do not have that training. It is clear, that we need a
shift from the known & predictable to elastic, strategically prinicpled and tactically flexible
planning.

Creative Beurocracy festival, organised by Charles Landry. Festival spirit is important for
being relaxed and therefore able to explain about fuck-ups and lessons.

14
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KIEL CREATIVE CITY INDEX
WORKSHOP WITH CHARLES LANDRY

“IS THE CITY NURTURING AND PROVIDING CREATIVITY? IS THE BUREAUCRACY AS
WELL PROMOTING THIS?”

WHAT IS CREATIVE CITY INDEX?

The Creative City Index, developed by Charles Landry and Jonathan Hyams, isa method for as-
sessing cities holistically. This helps as- sess their creative abilities and potential, a precondition for
downstream innovations and economic and cultural vigour. This strategic tool provides a roun-
ded framework for thinking so good policies become easier to achieve. Doing the Index, which 20
cities have done, helps gener- ate a narrative for a city by highlighting what it needs to achieve. *

THE WORKSHOP: THE CREATIVE CITY INDEX & THE CREATIVE BUREAUCRACY

The aim of the workshop was to provide an introduction to the creative city index to the
participants, and in a playful way assess Kiel in the context of its stated aims expressed in
the 5 principles for its 2040 vision and its intention to fulfil the 17 SDGs and the extent to
which it is prepared. For achieving this, creativity and imagination is needed, and the sessi-
on assessed Kiel across a number of criteria. Important to notice all groups were discussing
Kiel, yet not all participants were from Kiel or even from Germany. Hence, this was done as
a mock exercise for the participants to learn the approach.

There were 4 clusters within which there are 10 domains and each of these elements was
discussed in a series of round tables of approximately 8 people each.

THE CLUSTERS WERE — how does Kiel...

- Nurture and identify its creative potential:

- Enable and support creative capacity to maximize opportunities
- Exploit and harness its expertise, talents and aspirations

- Expresse this in the lived experience of the city

- Liveability & well-being

So there were: 5-6 tables (+/- 8 participants each), 4 stages, 30 min for each stage + breaks
1-10 mark collected after each stage.

HOW DO WE GIVE SCORE?

Think about the existing vs the potential! Is the city nurturing and providing creativity? Is the
bureaucracy as well promoting this? In Manheim, for example, the conclusion was that the

3 https://charleslandry.com/themes/creative-cities-index/
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Kiel index

1. The domains

Talent development & learning landscape;

Is this notion of life-long learning embeded in the city?
Is there such a thing as civic creativity?

Discussion topics:

- Identifying & nurturing creativity.

- Openness, trust, accessibility & participation.

- Talent development & the learning landscape.

- How open is your place, discuss accessability in many ways.
- Is the participation very strong? Are the talents nurtured?

range 3-8
final 5.9

2. Leadership
Is there an organisational ethos, that gives people green light to act?
Are the promises being delivered?

Discussion topics:

What are the enabling and supporting conditions of creativity?
The political and public framework;

Strategic leadership, agility, vision. Agility — flexibility with purpose!
Professionalism and efectiveness;

Is there sense of ambition?

Try to think about the way your leaders are communicating ideas.
Be weary when you hear this:

We want to be educated! (Do you want to be uneducated?)

We want to be sustainable! (Do you want to be unsustainable?)

range 2-7
final 4.35

3. Exploring entrepeneurship

Energy of the city, socially validated, infrastrucutre, that supports it?
Incubation centres?

What is the communication and networking like?

Is there language capacities?

Discussion topics:

Exploiting & harnessing creativity;
Entrepeneurship, exploration & innovation;
Communication, connectivity, networking & media;

range 2-8
final 3.85

4. Does this place expresses creativity?

Is there something special about Kiel?

Authenticity, experience, atmosphere, is it lively?

Identity placemaking, liveability, affordibility, access to facilties.

Discussion topics:

Living & expressing creativity
Distinctiveness, diversity, vitality & expression
The place & place-making

Liveability & well-being

range 2-8
final 6.15
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city lacks confidence. This has been done also in other cities, for example in Rio, Gent, Mel-
bourne etc. We are constantly reminded by Charles, that:

“NOT THE SCORE, BUT THE CONVERSATION WITHIN THE SCORE IS WHAT MATTERS!”

Overall Kiel received a score of 5.05, but as we know not the score is important, but the
discussion within the score! So let's look at some of the quotes and conclusions from the
discussion.

The defining character of Kiel within the discussions has been, that Kiel is a city on the way.
There are many things happening and a lot of potential. The number 5.05 does not mean
Kiel is average, but it means, that there are many potentials and also a lot of progress al-
ready.

THE DOMAINS. It was mentioned again and again, that there are major differences bet-
ween East and West of Kiel. There needs to be better connection between these two geo-
graphical sides of Kiel, but also there are some islands of creative activity in Kiel, and those
should also be connected. There also seems to be a lot of creativity, yet there is very little
visibility of it.

LEADERSHIP. When talking about creativity in leadership, one of the conclusions was that
People who are creative, lead to politicians who are creative. And vice versus. Another grain
of thought was that in Kiel, there isn't culture that allows for mistakes, which is really im-
portant. One suggestion was, that staff should move around and work cross sectorially.
Overall it seems, that Kiel has a lot of good projects starting up, but some of them lack
structure and are not followed through in the same innovative way as it was intended.

ENTREPRENEURSHIP. In the field of entrepreneurship participants were discussing, that
there are great universities in Kiel, yet there are some courses which cannot actually be
practiced in Kiel. Some professors are also living in other big cities and not actually contri-
buting to Kiel's creativity. Other important aspect, that came up multiple times was that
Kiel has always positioned itself as a sailing city and sold its maritime aspects, yet there are
SO many more aspects to the city and not many people associate themselves as living in
a “sailing city.” One important point made was that in winter it is hard to meet people in
consumption free zones.

EXPRESSING CREATIVITY. One of the main characteristics mentioned was aligned with the
whole theme of this discussion sense of progress. There is feeling on unfinished environ-
ment where projects can happen. Feeling, that things are missing, but in an inspiring way.

“IN BERLIN THERE IS A GAP BETWEEN WHAT YOU ARE AND WHAT YOU DO, SO THERE
IS MORE PRESSURE IN THE BIGGER CITIES TO PERFORM. HERE IT IS MORE RELAXED.
YOU CAN BE WHO YOU ARE*“
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TOWARDS A NEW
GOVERNANCE MODEL
PLENARY FACILITATED BY
CHARLES LANDRY

During the introduction speech RENATE TREUTEL mentions, that there is no longer a si-
tuation where each department only focuses in its own areas of responsibility and plays a
game of “citizen tennis”, sending the people from one office to another. She stressed, that
they must create an attitude of making things possible and not hindering them and added,
that no department alone can properly solve the complex tasks that they must overcome.

Do you think we can make the 5 -8 leap in the Kiel creativity index?

ULF KAMPFER, who initially gave the score 8.5 for Kiel: I'm the optimist in chief, so | see
that 5.05 is something we can work with. | do not want to be mayor of a boring town. Kiel
is small enough for people to know each other, but big enough to have our own opera and
theatre etc. We have our unique fjord in the city centre. We have our strong universities. It
is all about being able to attract talents and technologies, being a unique city with a uni-
gue creative scene brings a lot of opportunities.

How the transition happened between now and Copenhagen close to the bankruptcy?
TINA SAABY: There is not one thing, that happened. In the 90s Copenhagen was close to
bankruptcy. There was intensive focus to renew the city, which was done by 3 initiatives.
Free green gardens around the blocks, so people want to stay in the city and live there and
pay tax. The big change in the city came in 2006, when junior mayors were joining from
two different parties and they started to say:

“WE WANT TO LOOK AT THINGS DIFFERENTLY".

There was a lot of bureaucracy and administration saying: “no”. They made a “yes” office.
All the administration were obliged to say “yes” to projects. There was a whole new way of
looking at the administration. The administration started to be more open and motivating.
It was done with a political push.

After the two mayors, the politicians said, that it wasn't a good time as there was little free-
dom to the politicians. It is a combination of political leadership and administrative leader-
ship. The crisis was the beginning, but you can also say it was not. The politicians started
to say

“WE WANT A BRAND CALLED COPENHAGEN.”

The key is a combination of political leadership and administrative leadership.

22

PUBLIC EVENT
PANEL
DISCUSSION

TOWARDS A NEW

GOVERNANCE
MODEL
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“RATSSAAL“ AT THE TOWNHALL: RATHAUS | FLEETHORN 9 | 24103 KIEL

What kind of administration does a liveable city need (which imple-
ments the SDGs)? Do we need a new way of (governing) collaboration
in administration to tackle todays /tomorrows problems? How could
this look like?

WELCOMING
Renate Treutel
Mayor of Kiel
MODERATION
Charles Landry

Author, speaker and international adviser on the
future of cities

Annette Wiese-Krukowska

Head of Cultural and Creative department of the city Kiel

Dr. UIf Kampfer

Lord Mayor, City of Kiel

Tina Saaby

City architect, 2010-2019, Copenhagen

Rainer Kern
Mayor's Special Advisor for Global Affairs, Mannheim

Dr. Anna Goledzinowska

Chairwoman of the Sustainable Development Committee,

Gdansk City Council
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From city of solidarity to an open city, city of citizen assemblies.

ANNA CGOLEDZINOWSKA: Citizens assembly is starting to be a regular activity. We have
partic- ipatory budget. Council of equality and immigration. 38 councils in Gdansk. Going
back to solidarity, now it is over a decade when Solidarity institution was founded. Idea was
not only to form museum, but to go further. There is a huge library dedicated to freedom
movements of the world, interpreting the idea of solidarity, ecological solidarity, social soli-
darity. The pro- gram was subsidized by the state. Crowdfunding campaign crowdfunded
1.5 mil EUR to subsidize the institution.

Manheim mayor was previously a deputy director of culture department. He had the idea
of using culture to renew the city. He submitted an application for Capital of Culture. He
created the office. RAINER KERN:

“FROM THE SURVEYS WE LEARNED, THAT WE ARE VERY OPEN CITY. WE NEVER TRA-
VEL OUT, RATHER INVITE PEOPLE TO MANHEIM. SO THERE ARE FEW INTERNATIONAL
CONNECTIONS.”

ULF KAMPFER:

“SDGS HELP KIEL A LOT TO STICK TO THEIR CLIMATE GOALS. WE WILL HAVE A YOUTH
PARLIA- MENT IN MAY OR JUNE.”

TINA SAABY:

“YOU MUST HAVE GOOD COOPERATIONS WITH STAKEHOLDERS ON THE OUTSIDE
AS WELL AS HAVE GOOD RELATIONSHIPS WITH SCHOOLS, HAVE GOOD ARCHITECTS
ETC., BUT YOU ALSO NEED THE BEST PEOPLE ON THE INSIDE AND GIVE THEM CER-
TAIN FREEDOMS.”

Reference: Office of Civic Imagination in Bologna. https./citiesofservice.org/resource/co-
creating-urban-commons-bologna-italy/

Participating (from left):

Dr. Anna Goledzinowska,
Chairwoman of the Sustainable Development Committee, Gdarsk City Council;
Tina Saaby
City architect, 2010 — 2019, Copenhagen

Charles Landry
Moderation

Dr. UlIf Kimpfer

Lord Mayor, City of Kiel
Rainer Kern

Mayor's Special Advisor for Global Affairs, Manheim
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STRATEGIC
GOALS FOR
IMPLEMENTING

SDGS

CHALLENGES AND
OPPORTUNITIES

IN URBAN PLANNING
A TALK BY TINA SAABY

Tina Saaby is a city-maker and place-maker. As she says, com-
municator of architecture and city development. She has been a
partner in her own offce, WITRAZ Architects from 2004 - 2010. She
has been the head of Danish Architectural Asso- ciation and a jury
member in more than 80 competitions. She has been a visiting pro-
fessor, censor and teacher at different universities and from 20710 —
2019 city architect in Copenhagen, Denmark. From April 2020, city
architect in Gladsaxe.

TINA SAABY

PLANNING HIERARCHY

Small scale - single project > Medium scale site specific >

Large scale - city wide planning projects.

You should always talk about the city wide project, impacts etc. How does a small initiative
and project affect the larger city.

In Copenhagen, there are 7 city departments and a Lord mayor as well as 6 other mayors
responsible for the departments such as the culture, social, environmental, educational
departments, etc. They all did not sit down to talk and say: ok, now we want to be strategic.
They just wanted the city to be more livable. They shared a vision. It is important to have
politicians, that have great visions.

There was a formulation of 2 STRATEGIES IN 2009, which defined how the city was going
to be planned. "METROPOLIS FOR PEOPLE (livability)” and "MILJO@METROPOLEN (CO2
neutral in 2025)". By 2015 the strategies were running out. Tina mentions that:

“MAYBE IF THE SDGS WOULD HAVE BEEN AROUND THEN, WE WOULD HAVE CHOSEN
THEM AS A NEW PLANNING STRATEGY.”

No matter what we talk about - we talk about people, that is the key word, we do not talk
about cities as a separate entity, as long as we do not talk about people centred cities. An-
other key word is co-creating. So the new strategic document is called "CO-CREATE CO-
PENHAGEN."
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CO-CREATION - invites people to come together, trust, innovate.
We really just need to inspire people and not only tell them what to do.

This strategic document until 2025 merges three visions + architecture policies responding
to each vision:
r

A LIVEABLE CITY + BUILDING FOR LIFE
A CITY WITH AN EDGE + ARCHITECTURE THAT TELLS A STORY
A RESPONSIBLE CITY + RESPONSIBLE DESIGN

5 HEmRICH B0
e

"IN COPENHAGEN, WE THINK OF URBAN LIFE BEFORE DESIGNING URBAN SPACES ' o 44 1S ¥ 6 _ W n

AND OF URBAN SPACE BEFORE DESIGNING BUILDINGS. WE DO THIS BECAUSE IT IS : : B s AV Y / -~
URBAN LIFE THAT MAKES THE CITY. THERE IS NO CITY WITHOUT THE PEOPLE WHO 1
USE IT; WHO LIVE, WORK AND MOVE AROUND IN ITS BUILDINGS AND STREETS.“ N
Co-create Copenhagen :

CO-CREATE

Toahmesl and nvironment o Adminitralion
Crty of Coponkagen
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MAERSK TOWER

Facebook- mapping citizen knowledge
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CO-CREAT COPENHAGEN STRATEGIC GOALS
FOR 2025
AND ARCHITECTURE POLYCY

A LIVEABLE CITY

1. WORLD'S BEST CITY FOR CYCLISTS

Themes in this section are: City life, comfort, speed,
safety; Speed - shortcuts for slow traffic, safety — in
our design guidelines we want to have the city con-
nected.

There have been studies showing, that taking a bi-
cycle from Oster alle to Norreport during rush hour
results in net profit for society of 0.49 EUR

Taking a bicycle results in a net profit for society of
0.49 EUR; Taking a car results in a net loss for society
of 0.89 EUR; Yearly health benefit of cycling in Co-
penhagen - 228,000,000 EUR. (Socio-economic ana-
lyses of bicycle initiatives- methods and cases, COWI,
2009)

“PEOPLE UNDERSTOOD, THAT IF WE INVEST IN

CARS, WE HAVE TO PUT MORE MONEY EVERY

YEAR, IF WE INVEST IN BIKES, WE GET MONEY
BACK.”

“WHEN THEY MADE A SURVEY AND ASKED THE
QUESTION: “WHY DO YOU CYCLE?” 89 % SAID:
“BECAUSE IT IS SUSTAIN- ABLE, MORE THAN 80%
SAID: “BECAUSE IT IS FAST AND EASY.”*

When there is an architect designing for a Copenha-
gen, they have to answer to the question: how can
you make Copenhagen the best city for bicycling?

Facebook was a great tool in the beginning to un-
derstand the situation — mapping citizen knowled-
ge. Asking where there is complicated crossing,
where it is good situations. Only after 24 hours they
had already a great map which the administration
could not have done themselves.

2. BETTER EVERYDAY LIFE IN URBAN SPACES

In 2009 strategic document “CITY LIFE" was crea-
ted and gave priority to city life. Their approach was
to consider urban life before urban space consider
and urban space before buildings. Their strategic
goal was that by 2015, 80% of Copenhageners will be
more satisfied with the opportunities in the urban
space.

They also set a goal to increase the amount of pe-
destrian traffic by 20% by 2015 compared to 2010.
They also set a goal to have by 2015 20% more time
spent in urban space than in 2010. Within this strate-
gy they always have a brief for all architects coming
with a project: how does your building help people
be outside?

Copenhageners said:

“WE NEED MORE QUIET SPACES IN THE CITY AND
MORE NATURE, LANDSCAPE".

We also found out that we should design for a big-
ger diversity of people. We can see that the adults
now join the play with kids. Playing together means
people will be staying outside longer. We have lear-
ned also, that harbor life attracts people, even when
it is not in the center.

Now, there is a new strategic document, that sug-
gests to again increase the time people spend out-
side for 20% til 2025! This means, we must be thin-
king about edge zones - supporting the edges of
the buildings. People do not want to be in the midd-
le in the wide open. People like to be near the edges.

We started to put a regulation on this notion, for ex-
ample, there should be 75% of windows on the street
level and you are not allowed to coat the windows.
This is to provoke eye contact between people inside
and outside of the buildings

Invitation for experimenting with space and facili-
ties. We invite people to take responsibility them-
selves, e.g. letting them design public spaces, like a
pedestrian way.

“POLITICIANS AND MANAGERS MUST GIVE UP
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SOME CONTROL AND DEVIATE FROM FAMILIAR
ROUTINE. ON THE OTHER HAND
- CITIZENS MUST GET USED TO NOT ONLY BE DE-
MANDING CUSTOMERS IN THE WELFARE SHOP,
BUT THEY ALSO NEED TO TAKE PART OF THE
RESPONSIBILITY. IT TAKES TIME TO GET USED TO
FOR ALL PARTIES.”
Annika Agger Cocreation - researcher at Roskilde
University

We really just need to inspire people and not only tell
what to do.

Public access almost everywhere. All school yards
are open, which is extraordinary, compared to ot-
her European cities. We are against making public
spaces private.

CREATING SUNPLACES. All public spaces should be
in the sun. It is so important in place-making, that
when designing a promenade on the North side of
the Copenhagen harbour, they spanned the prome-
nade into the water, so there would be evening sun
exposure. Now this side of the river is more lively in
the evenings than before! Sun really does activate a
space. Especially in the Nordic cities. (picture/ refe-
rence from slides)

More nature in the city. Urban nature strategy was
part of the co-creation plan. One of key points is to
accentuate courtyard gardens!

The question is — how to get “better quality” of urban
landscapes. The city launches two greenery mainte-
nance projects per year. They are organised into mu-
nicipal land and nonmunicipal land sections.

ACITY WITH AN EDGE

Key words here are flexibility and creativity. We want
to work with temporarity, creating settings for physi-
cal experiments, user driven initiatives and creative
entrepreneurs.

Architecture that tells a story. As city architects of-
fice we had a policy as follows. When private investor
wants to do develop something, the first response
from the city is always: you need to have a good site

Krgyers Plads

analysis. Uniquely, here, the developer approaches
the city even before contracting architects, or in very
early stages of architects' work, so that there isn't any
double work done. The city architects office sees this
as adialogue process. They visit the site together and
the city (Architects office) give their own perspecti-
ve, vision or strategy for the particular place. This dia-
logue is good, because it takes longer and there is
bigger discussion with the politicians as well, so, per-
haps, later their vote in favor or against will be better
informed. The result is, that we keep more buildings
than before, and we do more reconstructions. In this
way we move away from having icons next to icons.
The site analysis helps a lot.

A RESPONSIBLE CITY

Focuses:

- CARBON NEUTRALITY;

- CLIMATE CHANGE;

- RENEWABLE RESOURCES.

Some of the actions include taking away taxi cards
from the public administration. You could only take
bike, public transportation or the electric car. In the
end, there are 2200 people changing their behavi-
ors. This means the city administration will see the
problems and possibilities better.

Another action was when everyone in the city got a
free green basket for composting and as simple as
that, people started to do at home composting. This
is very good for the trash collection as organic waste
is problematic when mixed with synthetic materials.

No waste of resources. They are upcycling concrete.
Another example - the windows that are not green
anymore, they are just doubling those up rather
than disposing and buying new ones. There is also a
building with cut up old brick facades together with
insulation, then these are transported and used as a
facade material.

Climate proofing. One of the biggest challenges in
Copenhagen is taking care of rain water. They are
moving from pipe to surface collection. There are be-
autiful projects using the water as a landscaping tool.
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LEARNINGS

They strategic documents should go both horizontal and vertical;

They should be easy to translate/use doing plans and projects in all different departments
There should always be something, an element, that you can measure;

Have an implementation plan;

They need to be educated and communicated amongst stakeholders;

Way of beginnings: go back in history, what do we want to change, what is the dream, find
inspiration, analyze, ask questions, what to measure and what info do we need to begin
with?

“THE STRATEGIC PAPERS HAVE TO BE, BOTH, HORIZONTAL AND VERTICAL. THIS MA-
KES US ABLE TO SAY VERY BASIC THINGS. IT SHOULD BE EASY TO TRANSLATE AND
USE IN OUR EVERY DAY WORK. STRATEGIC PAPERS SHOULD GO AROUND TO ALL THE
OTHER DEPARTMENTS. THERE ISN’T A STRATEGY FOR ARCHITE- CUTURE AND ONE
FOR INFRASTRUCTURE AND ONE FOR HEALTH, THEY ARE ALL IN ONE
DOCUMENT.”

Tinasaaby@gmail.com
Instagram: tinasaaby
Facebook: Tina Saaby
Twitter: @tinasaaby
http://tinasaaby.com
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STRATEGIC GOAL SETTING AND
PLANNING
WORKSHOP WITH TINA SAABY

WORKSHOP STRUCTURE:

5 tables (+/- 8 participats each);

1 stage,

1h for discussion and preparation, Th for presentations;

5 themes discussed within 5 different objectives (25 discussion options are possible);
Groups are discussing a generic city, not specifically Kiel, but it can be also a specific city.
A final presentation made where each group has organised their discussion in 6 chapters
(next p.).

VERTICAL - GOALS

1. SOCIAL CITY.
Improve equal opportunities for all Kiel citizens by strengthening the social infrastructure,
enabling personal responsibility and self-determination.

2. CHILD FRIENDLY CITY.
Fragmenting quality of life in the city through better quality of stay, better educational,
sport and childcare options.

3. CLIMATE CITY.
During active climate protection through an ecological energy supply and improved trans-
port infrastructure as well as the sustainable use of natural resources of our city.

4. CREATIVE CITY.

Kiel's super regional attractiveness is increased by integrative urban development, diverse
cultural offers and tourist activities, the expansion of activities related to sailing and the
Kiel. Sailing city brand as well as the further development to a modern European city with
a unique water location in the Baltic Sea.

5. INNOVATIVE CITY

Creating futureproof jobs by strengthening science and cooperation with universities, an
active labor market policy, an active housing policy, a strong and efficient municipal eco-
nomy my and innovative business development.
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Social city | Child friendly city | Climate city | Creative city Innz;f;\/tlve
Fiscal Consolidation X
Participation of citizens X X
and administrative mod-
ernization

Gender Equality

Shaping demographic X
change

Inclusion X

HORIZONTAL - OBJECTIVES

These 5 goals are influenced by the following cross-sectional goals. Each group is requi-
red to look at one particular intersection.

1. FISCAL CONSOLIDATION

2. PARTICIPATION OF CITIZENS AND ADMINITRATIVE MODERNIZATION
3. GENDER EQUITY

4. SHAPING DEMOGRAPHIC CHANGE

5. INCLUSION

VISION COULD BE EXPLAINED THROUGH THESE PRISMS:
- Goals;

- Themes;

- Indicators (a number, how to measure the success)

- Actions;

- What data ‘do we need to make this happen?

- Examples (school yards open to everyone, for example)

“THE STATISTIC WAS INTERESTING TO HAVE AS A GOAL, IT FUNNELS THE VISION.”

“WE ALWAYS PLAN AND PLAN AND WE NEVER THINK ABOUT THE MEASUREMENTS”
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VISION COULD BE EXPLAINED THROUGH THESE PRISMS:

- Goals;

- Themes;

- Indicators (a_ number, how to measure the success)
- Actions;

- What data ‘do we need to make this happen?

- Examples (school yards open to everyone, for example) “The statistic was interesting

to have as a goal, it funnels
the vision.”

Goal:
X Eecreacing loneliness among seniors:
X . . !
romoting seniors as a valuable and active part of society;
?

Themes:

X Healthcare

X Housing

X Social infrastrucutre (libraries, cafes, clubs, public Space)

IndlcaFor (the number which one €an measure as a success):
X Leaving house at least once a day .

X Establishing minimu
m number of squa iali .
every new-build. quare meters for social infrastructure in

“We always plan and plan
and we never think about
the measurements”
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COMPILATION OF TOOLS AND
LESSONS TO NOTE

More relaxed atmosphere triggers creativity. That
is why sometimes there needs to be exaggereation
in terms of “festival” atmosphere in the events. E.g.

Creative Bureaucracy Festival.

/'\ /\.\‘e I;// \J\\
Rotation of staff across departments. This can keep the 1 4 AR // Y
processes much more trasparent, people more under- L& \‘/ o \ N\
standing of other problems and eventually come up with sl .,./ s s
more creative solutions to common problems. ¥ N
POALMAN

Political and administrative leadership have
to both work together and the strategic
documents must align with administrative

documents.

You need the best professionals on the
“inside” as well as the “outside”

o
0.
Facebook can be a great tool to map needs of
people. In Copenhagen they asked for various
points in Maps, such as unsafe crossings, or lack

of cycling infrastructure etc.

Create an environment where mistakes are wel-
come, this will bring much more creative ideas on
the table, as people won't be holding back as much!
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